LEAPS & BOYNDS

Building focus
— creating a movement




“You cannot depend on your
eyes when your imagination is
out of focus.”

Mark Twain

Introduction

What is it that provides us with momentum at
work? What encourages a team to act, united,
towards delivering exceptional results rather than
just going through the motions?

‘Would you tell me, please, which way |
ought to go from here?’

‘That depends a good deal on where you
want to get to,” said the cat

‘I don’t much care where’ said Alice

‘Then it doesn’t matter which way you go,’
said the Cat

‘so long as | get somewhere’ Alice added as
an explanation

‘Oh, you're sure to do that’ said the Cat ‘if
you only walk long enough.’

Alice meets the Cheshire Cat, Alice in
Wonderland

How many times does this aimless activity
become reality at work? You can observe it all
the time, so how will you ensure it doesn’t
happen for you and your team?

As people, when we can identify with what we
are aiming for, we are able to focus on those
goals and these goals often give us the spur to
greater things. Without this context we simply do
what we are told.

So let’s apply this to work.

Action
1. Reflect on the last 6 months and ask yourself
the following questions

e What were the highlights?
e What were the low lights?

e If you were to build a time capsule for
this period what would it have within it?

2. Now let's focus on the coming 6 months and
ask yourself the following questions

¢ What do you really want to achieve this
year?
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¢ What do you have to do differently this
year to make this happen?

e What are the first few steps that need to
be taken to start gaining ground and
quick wins?

Now put these answers to one side for 48 hours

3. Go back to the answers you gave a few days
ago — what do you notice?

e |s the language the same or different?
e Is the tone the same or different?

e Imagine you are telling someone, who
didn’t know you, about these ideas —
how would the ideas come across?

To focus on where you are going, it is not just
what you are going to achieve, but also how you
will achieve it. You need to find a way to make
your focus compelling for you and those around
you.

4. How can you change what you previously
wrote to ensure that it is compelling?

Once you are focused it is easy to translate this
to others.

So to set your team off with a bang, why not take
30 minutes out together to get the focus going by
using the team meeting structure outlined on the
last page?

And take a look at the tips below to help you
keep on track as the weeks unfold.
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Tips for building focus and
momentum

1. Provide a compelling vision for people
e What do you want to achieve?
e Where are you now... be realistic?
e What are the first few steps you see?

2. Define the boundaries and then let people
work out the how. If they are inexperienced
act as their support/guide

3. Involve individuals in setting objectives —
ask individuals to be proactive in identifying
what their objectives should be

4. Set clear objectives — agree SMART
objectives with your individuals which are:
Specific- Be precise about what must be
achieved
Measurable- How will you know if it has been
achieved?

Agreed-By you, the individuals and the team
Realistic- Objectives have to be able to be
achieved

Time-bound- To be completed by a specified
time

5. Explain objectives clearly — when
explaining objectives, think about the person
you are talking to, and make sure you
communicate with them in a manner and at a
pace, which is appropriate

6. Encourage individuals to seek
clarification — check on their understanding
and give them opportunities to ask questions

7. Update objectives regularly — review
objectives as often as appropriate in the light
of changes to individual and team workloads
and organisational priorities

8. Check that objectives have been
achieved - as part of the objective —
setting process, agree the date when you will
review with the individual whether objectives
have been achieved

9. Provide feedback — both formally and
informally, which includes constructive
suggestions and encouragement for
improving future performance

LEAPS & BO|JNDS email mfo@loape boundn oo

Copyright Leaps & Bounds (Training) Ltd 2010


www.leaps-bounds.co.uk
mailto:info@leaps-bounds.co.uk

